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Office of the Speaker
ludith T, Ed.0
The Honorable Judith T. Won Pat, Fd.D e /¢ /13
| Mina Trentai Uno Likeslaturan Guakan e 2<% fvm
155 Hesler Flace Receivad by

Hagatna, Guam 86910

RE: Citizen-Centric Report (CCR) for FY 2011

Dear Honorable Speaker Won Pat:

Buenas yan Hafa Adai! Pursuant to Section 2{a) of Public Law 30-127 relative to the Citizen-Centric

Report, the Mayars’ Council of Guam (MCOG) is submitting its report in electronic format and will also

post the Report on its website for the fiscal year ended September 30, 2012,
should you require any clarification or need additional information, please contact me at 472-6940.

Senseramente,

2 /@%ﬁg@,ﬂ ,»! RECEN

ANGEL R. SABLAN T——— . OFFICE ?Er FLIBLIC Ak
Executive Directar | 3 'qfﬁ?‘i
ek Vil

Cc; Public Auditor Doris Flores Brooks
Liff

Senator Tina Muna-Barnes = s

[ 3, Box 7806, Hagiria, Guam 56932
Office: (671) 472-6940, 477-8461 « Fax: (671) 477-8777
E-mail: meogadmin®@teleguam.net
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MISSION STATEMENT

As the most direct elected representatives of the people of Guam, the Mayars
and Vice Mayors are responsible in assuring that service and bencfits are
delivered and provided to the respective municipalities, and that the distribution
of these services are equitably facilitated, to include, but not limited to scniar
citizens and youth activities and facilities, public health and welfare, public
security, beautification, village streets, parks and to include the installation and
maintenance of public street lights, and the timely maintenance of school
grounds. Additionally, humanitarian services are provide to residents through
stipends for medical needs, assistance at funerals and rosaries, and other family
functions as requested by the residents of any particular village.

MAYORS' COUNCIL OF GUAM

Log on to our website www.mcog.guam.gov and view our historical facts, our
Mayors and Vice Mavyors, our staffing patlern and other pertinent information
about the Mayors’ Council of Guam and useful information abaut each of our 19

municipalities.

This report shows the actual appropriation and expenditures of FY2011, and we
have also included our authorized levels for FY 2012. As you will note, there is not
much difference in the amount of apprapriations given to the Mayors’ Council of
Guam from one year to the next. Yet the request for services and responsibilities
of each mayoral office increases on an annual basis. Although this report does
not have the actual numbers, we are still compiling and reviewing raw data an the
types of request for assistance that is sought after at cach of the mayoral offices.



While the Mayor's offices are only open Manday through Friday, 8am to 5pm), the
work is done by any Mayor or Vice Mayor and the staff continue daily and at any
hour of the day. It is truly a 24-7 operation that has over the years brought oul
the best in the men and women involved with the Mavyors’ Council of Guam. A
test of their ingenuities, their use of limited resources, the use of their own out-
of-pocket expenses, their patience, and, indeed, their love and belief in the
people they serve in their communities. We do with what we have, and even
with what we don’t have, bul we always do our tasks simply bocause we know
that, in the end, no one else will do it and our residents expect it of each and

every Mayor's office.

THE FUTURE

Guam continues to grow. Village populations are fluctuating, but what one village
loses as a resident, another village gains. The Mavyars’ Council of Guam has
always tried to be supportive of each other, in terms of sha ring equipment,
sharing ideas, and even sharing employees, and at times sharing budget
expenditures. There is a huge irony when budget allocations are made equal to
all villages even when village populations are hugely uneqgual. We look towards
the day when perhaps the Guam Legislature will revisit how appropriations are
made for services in the villages so that there is equality and a level playing field
for all. We have engaged the Guam Legislature thraugh the office of Senator Tina
Muna Barnes to assist the Mayors’ Council of Guam s finding the most
appropriate and equitable way of dividing appropriations for village operations
and needs. We know that requests for services will not diminish and neither will
the cost of providing for these services. Every penny given ta the Mayors’ Council
of Guam is appreciated and in turn results in an agency that spends frugally but

serves all.

We have sought through our budget submissions an appropriation for legal
services and account technicians or contracted accounting services to assist us in
keeping our financial books and records. The Mayars’ Council of Guam continues
to receive more mandates for services to be provided and concurrently is given
funds to assist with those mandates.
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T.L. 30-19¢

MAYORS COUNCIL OF GUAM

CHAPTER VIII

Section 1. Appropriation. The amounts below are appropriated ltom the (General

Fund to the Mayors Council of Guam for its operatinns i

shall be expended in accordunce with object class allocations outhined belaw.

SUMMARY OF BASE OPERATIONAL APPROPRIATION

Fiscal Year 2011. This appropriation

APPROP. CLASS  OBJECT CLASS  GRNLEAL FUND  SPECIAT FIIND TOTAL
" REG SALARTES TE $4,764,057 S0 $4,764,057
OL/SP 112 50 50 50
BENLLITS 113 1,629,924 $0 1,629,923
 TRAVEL/MILL 220 0 50 0
CONT, SERYV. 30 $65,000 50 565,000
OFF. RENTAL 233 598,772 $0 $98.772
SUP. & MAT. 240 520,000 50 320,000
EQUIPMENT 250 50 50 ETH
WRE. COMP. 270 $0 50 50
DRUG TEST 171 50 $0 $0
SUBGRANT 230 50 30 S0
MISC 200 $788.304 50 $788.304
POWER 161 80 50 50
WATER/SEWER 362 50 © 50 50
PHONE/TOLL 363 588,187 50 588,187
CAP, OTLY. 450 S0 $0 50
GR. TOTAL $7.454,248 50 $7,454,248
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SUMMARY OF BASE OPERATIONAL APPROPRIA TION FUNDING SOURCE

GENERAL FUND £7,454,248
FEDERAL MATCITING GRANTS - TN-AID $0
SPECIAL FUNDS $0
TOTAL §7454.218

Section 2. Inerements and  Promafions, The amount below in (his
Subsection is approprated fiom the General Fund tn Object Calegory 111 for the Mayors
Council of Guam, and skhall be used to tund all increments and prometions in Fiscal Year
2011 for eligible claseified employees {unded wilhin this Subsection for satsfactory
performance pursuant (o §06202, Chapler 6 of Tille 4, Cuam Code Annotated.
INCREMENTS AND PROMOTIONS 111 Total $1,454

Section 3, Mayors Council Expenses Appropriated fv Cenfral st
Accounts Administered by the Department of Adminis lration. The amounts helow
are appropriated from the General Fund to the Cost A ccount identified in this Subsection,
and shail be used o fund Power, watcr/sewer, medical and dental insurance in Figeal

Tear 2011 for the Mayors Council of Guam,
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A[_’PRDPR]ATIDN CLASS . COST ACCOUNT AMOUNT
POWER Utilily Cost Account S615,117
WATER/SEWER Utility Cost Account $152,210
MED/DENTAL INSURANCE Health Denetit Cost Account 245,640
TOTAIL FL0O12.968
Section 4. Streefs Maintenance and Beautification. The sum of Fuur"

Hundred Seventy Thousand WNine Hundred Twenty-une Dollars  ($470,921) 4
appropriated from the Tourist Allraction Fund to the Mayors Council of Guam for Fiscal
Year 2011 for the maintenance and beantification of village secondary and tertiary roads,
and for the operations ol the Mayors’ offices, but nof for personmel costs. Said funds

shall not he subject to any transfer authority of 7 Maga'fahen Gudhan, and shall be

“divided among the Village Mayors as follows:

(n) Each Mayor shall receive the suin of Twenty Thonsand Diollars ($20,000);
and

(b) The remaining balanee of the fund shalf be distributed to each Mayuor pro
rata based on the total road milcage in his village as a percentage of Guam’s total road
mileage in the most current report of Guam Koads Pavement Inventory of the Diepartment
of Public Works.

Section 5. Island-wide Village Beautification Projects. The sum of One
Million Thirty-six Thousand Twenty-six Dollars ($1,036,026) is appropriated from the
Tourist Attraction Fund to the Mayors Council of Guam for Island-wide Vi lape
Beautification Projects to include:

(a) the meintenance and repair of the village’s recreational facilities under the

qunisdiction ol the Mayor;

(b)  themaintenance and repair of each village’s main roads; and
(c) the planting and maintenance of each village’s official Jower and ather
{lowering plants, shrubs and trees adjacent to the village’s main roads, public restrooms

and recreational facilitics. A Mayor may contract with a private entity to provide the
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services aothorized by this Section, subject to the Guamn Procurement Taw, Chapter 5.
Title 5, Guam Code Annofated.

Seetion 6, Grounds Maintenance for Schools.  Subject approval and
seheduling of the public schonl principals, the Mavyors arc responsible for regular ground
maintenance of Guam Department of Fducation school prounds i their respective
districts where pround maintenanes 18 not already subiject to an existing contract for a
minirim ol twice a month during a repular school calendar year. Subject to upproval of
scheduling with the public school principals, the Mayor may contract with a private entity
fo provide the scrvices authorized by this Section.

The sum of Four Hundred Highty Thousand Six Hundred Forty-seven Dollacs
($480,647) is appropriated from the Greneral Fund to the Mayors Couneil of Guam
Revolving Pund for the grounds maintcnance of specified schools of the Depatiment ol

Education, lo be allocated as follows:
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Apanya Heights

Agat

Barrigada

Dededo

Inarajan

MMangilao

Merizo

SCHOOL

Apana Heighis Elementary

Marcial Sablan Elementary

Oeeanview Middle

P.C. Lujan Clementary

B.P. Carbullido Elementary

LL.P. Unlalan Middls

M. A, Ulloa Eleinentary
Wettenpgel Elementary
J.M. Guerrern Elementary
Liguan Elementary
Astumbo Elementary
Finegayan Elementary
V.5.A. Benavente Middle
Astumbo Middle
Oklkodo High

Inarajan Elementary
Inarajan Middle

H.B. Price Elementary
George Washington ITigh
Adacao Elementary

Merizo Elementary

AMOUNT

$0,289
512,276
$18,052
$9,562
$£8,020
£8,470
$14.040
$18.414
$15,686
$0
$4,866
20,460
$28,644
50
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MM 1.Q. San Miguel Elementary 34,160
Ordot/Chalan Pago Ordot/Chalan Pago Elementary $9.,616
Agreda Johnston Middle $15,700

Piti lose Rins Middle £7.679
Santa Rila H.8. Truman Blementary $13.244
Southern High 542 284

Alternative Schopl $4,528

Sinajana C.L. Taitano Elementary 4,550
Talofofa Talofofo Elementary $8,184
Tamuning L.B. Tahnson Elementary $4,002
Tamuning Elementary 54,774

Chiet Brodie Flementary $4,184

JFK. High School $20,000

Umatac H.0Q). Sanchez Elementary $1,364
Yigo LIpi Elementary 10,2310
D L. Perez Elementary 317,732

Machananhao Elementary fa412

F.B. Leon Guerrero Middle 817,732

Simon Sanchez High $18.687

Yona M.U. Lujan Elementary 58,348
TOTAL FOR ALL VILLAGES _-_-?430,64?
deetion 7. Authorization to Reallocate Funds, Notwithstanding any ather

provisivn of Law, the Mayors Council of Guam is authorzed to

reallocate Tunds

appropriated in Piscal Year 2011 Miscellaneous (Object Catcuory 290) inlo ather
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categonies, excep! personnel, within all Dase Operational Appropiiations, including the
return of funds transferred from Ohject Category 290 back into Object Catepory 2010,
Section8,  Public Safety and Sncial Education Programs. The sum of Four
Hundred Forty-seven Thousand Threo Hundred Seventy-five Dollary ($447,375) is
appropnatcd from the General Fund to the Mayors Council ol Guam, with each village
to receive Fifteen Thousand Dollars ($15,000), and with the remaining funds to the
Mayors Couneil of Guam, for Fiscal Year 201 1, to be expended in accordance willy plans
approved by the Mavors Council of Guani or respective Villape Municipal [Manning
Council and filed with the Dircctor of Administration, to fund public safily and social
efucation programs that enforce alcohol regulations, reduce underage drinking, support
lraffic safely, reduce drug-related violence and abuse, to suppart povernment of Guam
substance abuse prevention programs, and (o support organized sports programs in the

commununity.
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