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The Mayors Councn n:;f Guam (MCOG) is the collective voice of Guam's elected mayors and vice mayors, representing the

19/ diverse vlllage's across Our :siand We are a dedicated team of leaders, working together to address the opportunities

/ ‘ and challenges that inMpact -GUf communltles MCOG serves as an essential bridge, connecting our re5|dents with local
L1}

£e

commuin ttes_fhat are safe clean and prosperous for every family on Guam.

1 OUR MISSION: OUR VISION

The Mayors Council of Guam is committed to
prqmunng effective - governance by fostering
collaboration_among local leaders to improve the

The Mayors' Council of Guam is unwavering in its commitment to
the people of Guam. Our mission is to serve as trusted leaders,
guiding our villages toward a future defined by safety, prosperity,

and unity. We work collaboratively to ensure that government
services are delivered efficiently, with integrity, and always focused
on the needs of our communities. We are dedicated to fostering a
responsive government—one that listens to its people and takes
decisive action. At the core of everything we do are transparency,
accountability, and service excellence. As the central
communication link between local government, federal agencies,
and military communities, we work to ensure seamless
coordination and effective solutions. By uniting our efforts, we aim
to address the issues that matter most—whether it's community
safety, infrastructure, or public health—so that every village
becomes a place where families can live, work, and thrive.

]
i delivery of essential services. We are dedicated to
§  addressing the needs of our/communities, ensuring
that government actions align with the priorities of
the people. By maintaining open communication
with local, federal, and military partners, we work to
create 'a government  that is accountable,
transparent, and responsive to the needs of all
residents. Our mission is to serve as trusted
leaders, guiding our villages toward a future of
safety, prosperity, and unity.

OUR GOAL

2 Olir-goal'is to continually imptove the quality of life for every resident of Guam by ensuring the efficient delivery of essential

eeds of oug commumﬂes, addressing everything from public health and safety to infrastructure and community

ms. By working collaboratively with all levels of government and key stakeholders, we strive to build a government
. thatis accountahle transparem -and equitable. Ultimately, our goal is to building a Guam where every community prospers,
V every resident is heard, and every family has the opportunity to succeed.
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sefmees, promoting safety, and maintaining well-kept and welcoming public spaces. We aim to be responsive to the
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APPROPRIATIONS AMOUNT EXPENDITURES AMOUNT
A
) GENERAL EUND - MCOG OPERATIONS $8.212.991.00 SALARIES & BENEFITS $12,532,303.22
TRAVEL 21,108.09
VOMBPS - GENERAL FUND 422.126.00
CONTRACTUAL 2.860,770.77
l1 DPHSS GRANT - SENIOR CENTER OPERATIONS 95,472.00
Ty
EXPENSE REIMBURSEMENT (4,552,177.95)
EPA - RECYCLING REVOLVING FUND 1,500,000.00
TOTAL $15,704,174.98
GUMA SEVENIDAD 24 HR EMR SVC 162,078.56

Others *: Supplies, Equipment Drug Testing, Miscellaneous

MCOG used carry-over appropriations from FY2020 & FY

2021 to meet its financial needs in FY 2023,
VOMBPS - GUAM EDUCATIONAL FACILITIES FUND 307.375.00
Special Funds

33.9%

HOST COMMUNITY FUNDS * 300,000.00
?
I TOTAL $13,438,437.62 General Fund

: - 64.5%
Federal Grant:
U' “These funds: solely administered by the ‘respective Municipal Planning o erl'g%ra,n s

Councils of Inalahan & Chalan Pago - Ordot.

et

AUDITS

The Mayors’ Council of Guam remains dedicated to continually improving the quality of life for all residents of Guam. Qur
goal for FY 2023 has pbeen to ensure the efficient delivery of essential services, promote safety, and maintain clean,
welcoming public spaces that enhance community pride. While Fiscal Year 2023 financial audits have not been released, we
have made strides to enhance transparency, accountability, and efficiency in all our operations. These steps aim to not only
improve how services are delivered but also to ensure that we are good stewards of the resources entrusted to us. As a
result, we have worked to strengthen financial oversight, improve documentation processes, and ensure that all services
align with- the community's needs and expectations. We recegnize the importance of continuously improving internal
processes to ensure that services are delivered effectively. We have worked diligently to address past audit findings and
implement the necessary improvements that will allow us to serve the public with even greater efficiency and reliability.

residents, all while maintaining our commitment to fiscal responsibility. As we move forward, we will continue to focus on
implementing the recommended best practices, always with the goal of creating a government that operates transparently,
\responsibly, and with the community's best interests at its core.
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Through these positive changes, we aim to create safer communities, better infrastructure, and more opportunities for |
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IMPACT OFTYBHOON MAWAR

The  financial challenges“faced by the Mayors' Council of Guam in FY 2023 are largely due to the devastating
impact of Typheon Mawat; which hit Guam with winds reaching approximately 140 mph, causing widespread
- 'damage and displacement. In the aftermath of the storm, the Mayors' Council was actively engaged in the
response arnd:recovery efforts, working alongside FEMA, SBA, and other federal agencies, local government
agencies, and community organizations to address immediate needs for emergency repairs and housing for
affected households. -
h As part of the'recovery, MEGOG prioritized providing assistance to vuinerable residents and ensuring their access to
safe, sanitary, and secure homes. However, the unprecedented scale of the disaster created a significant strain on |
. the  Council's financial resources. The costs associated with disaster response, including the provision of
i I emergency sefvices, the coordination of debris removal, and repairs to public infrastructure, resulted in a negative
financial outcome for thefiscal year.
Key challenges included delays in receiving adequate resources and equipment, which hindered MCOG's ability to
effectively manage the recovery efforts. For instance, heavy equipment and other necessary resources were slow
to arrive, and there were logistical bottlenecks, such as gas shortages and delays in clearing debris, which further
compounded the financial strain. These challenges were particularly evident in every village, where ongoing issues
with debris disposal and the maintenance of public spaces, including parks and sports fields, impacted the financial
planning for the recovery.
Despite these obstacles, MCOG has continued to work diligently with various partners to expedite recovery and
mitigate further financial strain. MCOG is committed to enhancing its internal processes to ensure that funds are
allocated efficiently, and we continue to seek funding and support from both local and federal sources to aid in the
recovery process.
4 Looking ahead, MCOG aims to rebuild its financial stability while maintaining its commitment to the residents of
ﬂ Guam. We are confident in.our ability to recover from the financial challenges of FY 2023 and ensure that our |
‘ communities are better prepared for future challenges.

Y8 MCOG WEBSITE
|| For more details and information
about Mayors’ Council of Guam
# and all our 19 villages, we invite
you to visit our website at

mmmg.guam.gg_v

IBD
GIVE US YOUR OPINION
(671)472-6940
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mcogadmin@teleguam.net
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